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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

November 14, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1.  Call to Order  
President Dan Weedin called the study session to order at 5:15 p.m. 
 

2. Study Session  
  Elementary School Improvements Plans:  

All the schools have worked hard on their plans and we are continuing to nest our 
goals between the schools.  

 Gordon Elementary: Our 2013 reading goals were 83.1% math was 69.85% our actual 
results were 78.3% for reading and 71.4% for math. Options 6-8 reading goals were 
69.3% and math was 62.5% our results were 93.8% in reading and 56.3% in math.  50% 
of the fifth graders received a 4 on the MSP.100% of our sixth graders met standards 
on the Reading MSP. 76.5% of Gordon K-5 students met standard on the Reading MSP, 
70% of Gordon K-5 students met standard on the math MSP. Our 2014 AMO goals are 
math 73% for K-5 standards. Our school wide progress monitoring plan will help us 
succeed. Our PLC teams came together and collected three scores for math and 
reading and triangulated our students with colors for the different level of students 
and add measurable goals for all of our students. We plan for small group instructions 
to help all of our students and monitor our student’s needs. We are offering labs and 
encouraging a school wide reading goal of 500,000 pages and then track their data. 
We are offering our before school academic lab for both reading and math and serve 
approx. 25 students in these labs. Our PTSA helps at least 40 hours per week with our 
students. When parents are active in our school it helps the students become more 
successful. One thing that would help us is more resources and updating the policies 
and procedures so that we have clearer direction.  

 
 Pearson Elementary: We are shooting for the state designated objections. 79.5 meet 

the standard in math and 79.5 in reading. I have a graph that shows the MSP by grade 
level and how they did on the test. Each year student’s change, and the results 
change. The yellow bar is our 3rd graders that took the MSP for the first time. We saw 
growth and know things are working. We did not hit the AMO target but we are seeing 
growth. We are excited about are STEM program and will be incorporating it in our 
daily program. There is a lot more integration. PSNS and Keyport are coming out to 
begin a robotic program for our students. They will bring in some above ground 
swimming pools to test the robots. The math and reading for the class of 2020 is 
pretty impressive. What we are most proud of is the transition that everyone went 
through this fall with the change of schools and the community and staff coming 
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together to make it smooth. Our challenge is that we compete with CK for kids. I 
want to start in the spring bringing students in and being more proactive early to 
bring the families in for registration. The tuition rate decision needs to be made 
much earlier Our military dependents are 30% for active military and 50% for both 
active and civilian military.  

 
Poulsbo Elementary: This year our school has grown significantly and we have new 
staff members. I wanted to make sure that we had a very diverse staff working on the 
student improvement plan. Our SIP team was made of new people and had 
representation from all grade levels. We looked at where we needed to go and where 
interventions are needed. We work very hard on the development of the SIP plans. As 
we went through the data is showed us that we were 4 points away from our goal in 
reading and 8 points away in math. We have concerns about our special education 
students so we will pay close attention to them. Last Monday we tweaked the plan 
and we looked at the ELA and the math curriculum, writing prompts with pre and 
post- tests so we can track their success. A math day was developed to work toward 
our math goals. It was very profitable working on this plan. We created a rubric on 
math and were asked to offer this to other elementary schools in the district. One 
thing the board can do to help is have the board members come to ours school during 
testing, special days, etc. Be as visible as possible. I am most proud of having our 
staff meetings become more professional development times. Our kids are better 
educated and more prepared for the future. We presented this work to our staff and 
we are asking students to complete tasks that are very complex. We are definitely 
heading in the right direction.  
 
Suquamish Elementary: I am proud of the commitment that my staff has shown to 
changes. We did not make any of our AMO goals last year but our community and staff 
are making changes to make sure that we can increase our goals. Bremerton’s Crown 
Hill Elementary has a poverty level similar to our own and they are meeting their 
goals. Students attending school every day is important. We have made a big change 
in our interventions. We are being very intentional with our students in both math 
and reading. We are going to be using star math to see if we are improving. Our goal 
is to increase 10% and an increase in reading of 5.5%. Our actions plans are very 
similar in math and reading. Our intervention plan for reading in math will use the 
What I Need program. It will be used for every student in every grade level. In 
kindergarten every day we use 40 minutes with staff and create small groups to focus 
on either math or reading. Kids rotate every 15 minutes and the kids are targeted by 
level that the students are at. The STAR program really helps us see the progress of 
our students and know early on who needs additional assistance. Our PLC are really 
focused on these interventions we visited Poulsbo Elementary to view their math lab. 
The standards that are provided to us help guide us but it is also a frustration because 
they continually change. The common core standards are very deep and rich and they 
will create a common language. It would help if the board members came out and 
visited the schools. Our biggest challenge is attendance at school and we are really 
focusing on this. We need the students in school to learn. Teachers on special 
assignment are in charge of looking at the students to see who need additional 
support.  
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The regular meeting was called to order at 6:20 p.m. 
 
3. Pledge of Allegiance 

Mayor Becky Erickson led attendees in the Pledge of Allegiance. 
 

4. Agenda Changes  
Continuation of SIP’s  
Vinland Elementary: Last year Vinland met and exceeded the AMO goals for 2013 and 
the 2014 goals for all three grades. We will not be taking the MSP next year so we will 
not have MSP scores because of the new test. We are using STAR as our measure of 
goals and are sticking with our AMO goals as a baseline. Our scores were less than last 
year because we used the STAR targets. We are on the path as the state has said we 
should be. We will have to make improvements from our fall STAR scores. Our biggest 
challenge and what I am most proud of was the transition at the beginning of this 
school year. We increased from 450 to 590 students and now have 74 staff members. It 
is basically a new school with all the changes in students and staff. Our staff is focused 
and it is really an exciting transition but it is also a challenge. Our strength is that the 
district has created the STAR and DIBBLES test for consistency amongst our students 
and for staff to monitor. What would help is to have the Board members visit the 
schools so they know what is happening. The staff has been very good at transitioning 
the families into the school.  
 
Wolfle Elementary: Our AMO scores in Math we met last year’s goal, reading we were 
1.3% short of our reading goals. We are using the STAR program but it places us a year 
ahead. But according to the STAR program it shows we are short of our goal for fall. 
Our biggest strength is that we have surpasses all of our goals in math and only short 
1% in reading. Washington State has done very well in the national norms this year. I 
was pleased that we are out-performing the state. It shows that we are doing well as a 
school. Kids are doing better now than ever before across the US. For about three 
years we have had exchange students from China and one of the biggest differences is 
that take their state exams in sixth grade. The challenge is that kindergartners are not 
ready or prepared for school 27% are intensive needs students. Common Core is really 
a language rich curriculum and is much needed. The board can help us by your 
continued support but to also recognize that we are not all the same each of us are 
unique. We are neglecting other areas of instructions such as art. State to State 
common core goals are different which creates confusion. The poverty issue needs to 
be addressed and a lot of issues would be solved if we did. 57% of our students are at 
poverty level. Our community involvement is astounding and truly helps us be 
successful. The test scores at Wolfle are the highest in the district.  
 

5. Communications 
5.1 Recognitions 

North Kitsap School District has four National Merit Scholarship Corporation 
Semi-Finalists this year. They are: Abigail Baldwin (NKHS), Ian Convy (KHS), 
Madeleine Walker (KHS), and Katrina Weinman (NKHS/Running Start). In 
addition to our National Merit Semi-Finalists, North Kitsap School District also 
has seven students who achieved recognition as National Merit Commended 
Students. They are: Jameson Bruce (KHS), Mikaila Conklin (NKHS), Seth Hyra 
(NKHS), Delany Lehmann (Running Start), Annie Roberts (KHS), Oliver Smith-
Denny (KHS), and Justine Sultan (KHS). 1.5 million Students took the National 
Merit test and the School District did very well. In the top 16,000 we had four 
students that were semi-finalists.  
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5.2 Superintendent Comments 

The last two board meeting the SIP plans have morphed and changed and 
become tighter. It has helped the individual schools set goals. All of our schools 
have had successful increases. Our principals are enthusiastic as well as the 
staff. Overseas you are expected to go to school all day, during breaks, and 
evenings. Our student’s scores are comparable. We are meeting and exceeding 
our test scores. We have quality principals and staff. All of our schools have 
high parent involvement.  
 
We are working on getting out more of our good news. Jenn is working with the 
press and good news bulletins so people understand what we are doing. She is 
updating our website and making it more user friendly. We are currently having 
tech issues due to the transition to Microsoft 360 and the cloud. Brenda has 
been working on getting the transition done and so have all of our techs. We 
are having issues with Microsoft people in Dubois and two sets of engineers are 
working on our problems. Pearson is currently out because a fan burned but we 
were able to save the data and that is now up and running. We are continuing 
to work on the unique configurations but we will get there. The amount of 
frustrations by our staff had to be over the top but they have been professional 
and understanding as we progress. I have been doing school site visits, I go in 
the morning and it is time for staff to come in and talk. I learned that at North 
Kitsap High School there is a club writing a newspaper. The second edition is 
coming up. Monica and Cathie did a budget 101 workshop last night and it went 
well. Moving everyone into the cloud will keep us from being blacklisted.  

 
5.3 Public Comments  

Stacie Schmechel: Tonight you will review why the students are leaving the 
district. One reason that they leave is the lack of money. You don’t want to 
move forward with a levy without enough information. The levy as presented 
tonight is a much higher level than the board or parents have requested. I have 
learned a lot but am confused on information that is provided to the public by 
the school district. Why are the goals different for each school? Why are the 
goals not the same? Monica and Cathie did a good job with the Budget 101 
workshop last night but I am still confused because it appears to be comparing 
apples and oranges. You need to do a better job of informing the public.  

 
David Winn: I am the vice president of the athletic boosters. Our goal is to 
better provide a great place for the student to play sports. We raised funds for 
the press box and went back to our community and asked them how they 
wanted to proceed. We created a task force, met with Dave Dyess and we 
agreed to move forward with re-directing the funds to increase the amount of 
stands at the field. We need stands before next fall. We have the funds but we 
need action. We need to know that the Board is going to back us. We need a 
plan on how to enhance the field and use of the facility.  
 
Christine Fraser: My comments are that you are moving forward and 
backwards. We started with a very conservative staffing but hope that we will 
not do that in the future. Enrollment is up but FTE is down yet we still have 
fewer special education teachers. Our certificated staff is pretty flat for this 
year, and several of our classrooms are in overload. We are losing more 
students than what we are receiving. How do we turn this around? I believe it is 
critical that we share priorities especially with the upcoming levy. To have a 
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successful levy is very important. Please resend the survey to increase the 
response rate after the e-mail is fixed.  
 

5.4 Student Representatives 
Christine Henderson: The ASB is focusing on the food drive and it ends next 
Friday. We joined forces with KMS and Wolfle and all the seats are filled on the 
bus. We are donating the food to the Kingston Food Bank and Sharenet. Honor 
Society held a school clean-up and 25 kids showed up. We had a Veterans Day 
breakfast and it was nice to see Patty show up it was great to honor the 
veterans. Soccer made it to state. Cross Country had four athletes who made it 
to State two boys and two girls. Football made it to State and is playing 
tomorrow in Lynden. Boy’s tennis had two students make it to finals. Debate is 
the top 10% in the state. The angel toy drive is coming up and an angel tree is 
in the commons. There are tags for gifts for children that may not have gifts at 
Christmas. The band scored 97 points out of 100 at the Auburn competition.  

  
Tyler Byrne: Our school does Holiday Fest every year and that is what our ASB 
was focused on. All the clubs helped out for the event. We did not get as good 
of a turnout as previous years partly due to the storm that knocked out power. 
We are planning a movie night and bring your own mug for hot chocolate. We 
are holding the fill the bus with food for our community event, and we are still 
deciding on our world day event. ASB will have members in the halls to talk to 
the students to get their opinions. We won the league in football and it was a 
great game. Volleyball is going to state tomorrow. Cross Country received 4th in 
state. We have a new basketball coach and have a lot of school spirit this year.  
 

5.5 Legislative Report 
 Ken Ames: Our legislature went back into session on November 7th to pass tax 

breaks for the Boeing 727. The state board is pretty active and they are seeking 
active input on various bills.  
 

5.6 Board Comments 
Dan Weedin: We had a school board election and both Beth and Cindy are here. 
Congratulations to both of you. Thank you for running. The school improvement 
plans were presented tonight, and I wish we had more people watching. The 
last two meetings we have listened to a ton of great things that are going well 
in our schools. We have a lot of community involvement and a lot of intangibles 
that are happening in our schools and are very impactful. I am very pleased 
with all of the principals. The Richard Gordon assembly was wonderful and it 
was tremendous to see the students excited about the assembly. Several grads 
from the North Kitsap School District were there for Richard Gordon. I was at 
the North versus Kingston game and the stands were very full and a it was a 
very competitive game. We need to have a conversation regarding sports in 
Kingston and we do need to set some timelines to move forward. The website 
looks great and is much easier to use. I will be at the WSSDA conference on 
Friday. I think we under estimate our local tax payers and in the past 21 years 
we have not been under 60% our community has been very supportive. I think 
our district is very involved within the community and we show that we are 
competitive with our students. We need to be clear with our message and we 
need to be positive on what we are doing with our students.  
 
Ken Ames: I had the privilege and opportunity to be a vendor at the holiday 
fest and the kids were amazing. Everyone was in a good mood and there was 
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staff there to help out and a great experience. The school improvement plans 
impressed me and they were very professional. I have concerns regarding how 
much time are we taking away from teaching to balance teaching to these 
standards. Teachers, staffs, and volunteers in this district are amazing. I saw a 
lot of positive attitude even during the school closure. There was a lot of worry 
and concern but were still positive. I have heard from many people that have 
had a lot positive comments with the transition this year. I have enjoyed my 
time on the board and congratulate Cindy and Beth.  
 
Bill Webb: we were able to weather the storm with the closure and now we can 
move forward. Kingston needs to have a home field. I voted against the press 
box two weeks ago due to the price. We need to move forward and create a 
timeline. I think we committed the funds and need to move forward. Thank you 
to the City for helping reduce our storm water costs and I am glad that we can 
move forward.  
 
Tom Anderson: I voted against the press box but I think it would be positive to 
move forward with for the community but we need to look at the cost. The 
donations for the year are $344,000 which shows the support of the 
community. I would like to thank all the groups or individuals that donated.  
I would like to discuss super contracts with Chris. The assembly at Gordon was 
wonderful. After school activities may be widening the educational gap. 9th 
grade is the most important high school year. Patty I appreciate the update on 
the technology issues that are happening. The last 8 years have been amazing.  
 
Scott Henden: Tom you did a terrific job and asked a lot of great questions. 
The ceremony for the computer lab at Poulsbo elementary school was amazing. 
My son called one of his teachers late in the evening around 11:00pm and he 
answered his questions and the best part is he was gracious to him and told him 
if he needed additional help he could call back. There is a book called Lean 
Thinking that gains more efficiency for your business because it is a 
competitive world. The school improvement plans create efficiency for our 
schools. Is our Board working efficiently? Sometime we don’t move forward on 
business items such as swimming, and new advertising for our district. We need 
to figure out how to address the parents of our students. We need to look at 
what we are doing well and what we can improve on.  
 

6. Action  
 6.1 Consent Agenda  

M/S Tom Anderson/Ken Ames to approve items 6.1.1 through 6.1.5. The motion 
carried 5-0. 
6.1.1 Regular Meeting Minutes of October 24, 2013 
6.1.2 Fiscal Recommendations  

General Fund Vouchers 108434-108525 and Payroll through October 
31, 2013 in the amount of $4,648,502.57.  ASB Fund Vouchers 42362-
42390 in the amount of $18,972.26. 

6.1.3 Personnel Recommendations 
      Resignation:  

 Lance Klopp, Assistant Boys Soccer Coach, North Kitsap High School 
(effective November 7, 2013) 
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Leave of Absence: 
Heidi Brislin, 0.2 FTE Occupational Therapist (effective thru 2/28/14 
only).  
Transfer:  
Sara Castro, to 8.0hrs/day x 180 days/year, Program/Department 
Office Coordinator, Secondary Education & Assessment from 7.0 
hrs/day x 185 days/year, Secretary, Special Education.  
Christine Reitan, to 5.0 hrs/day x 186 days/year, Secretary, Poulsbo 
Elementary School, from 4.5 hrs/day x 176 days/year Instructional 
Para-educator PLUS 0.5 hr/day x 176 days/year, Secretary, Poulsbo 
Middle School. 
Sheri Schmidt, to 3.0 hrs/day x 175 days/year, Special Education 
Para-educator, Poulsbo Elementary School, from 4.5 hrs/day x 175 
days/year, Instructional Para-educator, Vinland Elementary School.  
 
Employment: 
Kingston High School  
Lindsey Erickson, Student Spirit Advisor PLUS Homecoming Royalty 
Advisor PLUS Homecoming Activities Advisor (replacing resignations of 
Robin Alberts). 
Patty Gale, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) Math 
Instructor, effective for remainder of 2013/14 school year only.  
Christopher Gilbreath, 0.5 Stipend, Assistant Wrestling Coach 
(replacing resignation of Timothy Larson). 
Timothy Larson, 0.5 Stipend, Assistant Football Coach (replacing 
resignation of Blake Conley). 
David Northon, 0.5 Stipend, Assistant Football Coach (replacing 
resignation of Blake Conley). 
Jake Rouser, 1.0 Stipend, Assistant Football Coach (replacing 
resignation of Timothy Larson). 
Scott Pochop, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) Math 
Instructor, effective for remainder of 2013/14 school year only.  
Ahn Tran, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) Math 
Instructor, effective for remainder of 2013/14 school year only.  
Kendra Twigg, 6.5 hrs/day x 175 days/year, Special Education Para-
educator (replacing resignation of Beverly “Jody” Spaulding).  
Ben Wisniewski, Head Boys Basketball Coach (replacing resignation of 
Blake Conley). 
North Kitsap High School  
Celene Sale, Advisor, Class of 2017. 
David Snyder, 0.2 FTE (added to 1.0 FTE for a total of 1.2 FTE) 
History Instructor (for the remainder of 1st semester of 2013/14 school 
year only).  
Estrella “Leah” Titze, 0.5 Stipend (added to 0.5 stipend for a total of 
1.0 stipend) Advisor, Class of 2014 (replacing resignation of Rebecca 
Calder).  
Poulsbo Middle School  
Annette Alexander, 6.5 hrs/day x 176 days/year, Special Education 
Para-educator.  
Madeleine Schaefer, 0.4 FTE Social Studies Instructor, non-continuing 
position for remainder of 2013/14 school year only (replacing leave of 
absence of Shannon Swanson-Harvey).  
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Gordon Elementary School  
Laurie Wiegenstein, 3.25 hrs/day x 175 days/year, Instructional Para-
educator (replacing transfer of Linda Douglas).  
Pearson Elementary School 
Elizabeth Hebert, 0.1 FTE (added to 0.8 FTE for a total of 0.9 FTE) 
Counselor, non-continuing position for remainder of 2013/14 school 
year only (replacing leave of absence of Tahnee Bollert).  
Susan Weins, 1.75 hrs/day x 160 days/year PLUS 2.25 hrs/day x 175 
days/year, Instructional Para-educator (replaces transfer of Kelly 
Spadafore).  
Poulsbo Elementary School  
Victoria Harrison, 3.5 hrs/day x 180 days/year, Secretary (replacing 
transfer of Joanie Mills).  
Suquamish Elementary School  
Teri McDaniel, 1.0 hr/day x 175 days/year, Instructional Para-
educator. 
Vinland Elementary School 
Gina Dunham, 3.0 hrs/day x 175 days/year, Special Education Para-
educator. 

 
6.1.4 Donations for Board Approval 
 Donation in the amount of $3,000 were awarded to North Kitsap 

Options Program to be used for classroom computers from the 
Suquamish Tribe.  

6.1.5 Memorandum of Understanding for Counseling Network 
 The OESD114 is working with school districts in each county to develop 

a school counseling team network that will respond to crises across 
the districts. The attached MOU describes the services provided by the 
OESD and how the network counseling group would provide assistance 
in the time of crisis response. The participation fee is $750. 

 
 6.2 Levy Resolution 11-14-13 
 Motion by Scott Henden second by Bill Webb for discussion  

Resolution 11-14-13 is for submission to the qualified electors of the district at 
a special election to be held on February 11, 2014, a proposition authorizing 
the district to levy the following taxes in place of the expiring levy, on all 
taxable properties within the District. Taxes should be levied in the amount of 
$16,500,000 in 2014 for collection in 2015, $16,950,000 in 2015 for collection in 
2016, $17,450,000 in 2016 for collection in 2017 for collection in 2018, to pay 
part of the cost of instructional programs, student support programs, and 
maintenance and operations support of the District. The levy rate per $1,000 of 
assessed valuation are 2015 $2.83, 2016 $2.85, 2017 $2.90, and 2018 $2.96. 
On Monday we will meet to discuss where the levy funds will go. Monday’s 
meeting will be discuss what the budget funds and what it does not. By passing 
this tonight it will help us move forward with the levy.  
 
A motion was made by Tom Anderson and seconded by Bill Webb to adopt the 
levy as written. In favor of the motion Ken I, Bill I, Tom I, Scott nay, and Dan I. 
Motion passed 4 to 1.  
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7. Management 

7.1  Reports 
7.1.1  Storm Water: There is a 250,000 grant available to improve the storm 
water and we are assessing our areas of concern within the city. The grant can 
be used in this area for long range planning and we would work with the city to 
write the grant and be able to make a commitment to move forward and to 
find additional grants to find the 25% match. We may ask the county to partner 
with us on this project and there is interest to see how we can all work 
together on this project. We do not have a cost estimate at this time. We have 
had a lot of phone conversations with Mindy from the County. A-1 services 
clean our storm systems and they have given us a proposal for some 
improvements. The system was designed in the 1970 based around 20 years 
storms and what we are experiencing is greater than that. I have been 
discussing this project with the city and the city has an agreement with the 
Department of Ecology that we have to address the storm water. The grant 
application requires an analysis and it takes approx. a year or year and a half 
to complete. If we want to partner with the City then we will have to commit 
to a construction project and not to just complete an analysis. The asphalt is in 
bad shape along with the Odin Inn and the pool parking. We cannot do anything 
without upgrading the storm water system. We feel that we could leverage 
funds from the Department of Ecology. Maintenance of storm water is not in 
our budget and is very expensive. We have had issues with flooding in the past. 
A1 was called into come in and give a quote to do some maintenance and the 
catch basins need to be maintained. We need approval to move forward on the 
grant for the study. The cost would be $250,000. The grant will come back to 
you before it is submitted. The grant is required to be submitted January 17th.  
 
Bill Webb: Once you remove the pipes to the pond and install pervious facilities 
it will decrease your maintenance costs. You spend less ERU’s and by removing 
a particular fraction of your pollution then they reduce your cost by that 
fraction. Your new standards need to be to a 100 year storm. You have to build 
it to get the benefits. If you have to repave then the cost is approximately 10% 
to 15% higher. There are a lot of best management practices that you can use 
to decrease the costs. Typically you have to have the match as you use it.  
 
Mayor Erickson: You are our best customer you pay approximately $45,000 per 
year and the fees are going to go up. In the next three years we expect them to 
double. Our total maximum daily load has fecal coliform so we are required to 
clean the storm water facilities by 2018. It will save you money by reducing 
your storm water fees. The city has to take on this project and for the city this 
is not an optional project. The EPA is requiring this so this is actually being 
required by the federal level. My understanding on this grant is that it is a 
partnership to create an assessment and a plan to improve the storm systems. 
It is a mandate coming down from the EPA. You have the largest impervious 
system within the city. This plan will help address your pavement and your 
urban flooding.  
 
7.1.2 Perma Built Value Engineering, Press Box   
 We had a conversation at the last board meeting regarding whether 

we should build the press box in Kingston. The question is how do we 
move forward? The Kingston athletics boosters have agreed to re-
allocate their funds. The track will need repairs and the fans around 
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the field make it difficult for referring the game. Dave Dyess has 
received one bid for bleachers and we are in the process of getting a 
second bid on the bleachers. We will price the bleachers with the 
press box to see if it is feasible. We need to do a long range plan 
according to our permit to have games at those facilities. The long 
range planning will include what is needed for the field and how to 
fund it. There was not great money savings by the value engineering. 
We are forming a committee to prepare the long range plan. $30,000 
is in the 2013/14 budget. 

 
 David Winn: Our community wants to improve Buck field whether it is 

a press box or bleachers they don’t really care as long as we get the 
support from the district. The press box was before my time and we 
went to Dan Novick and he said he needed help with the press box. 
We really just want to improve the field for the home games and our 
community.  

 
 A motion was made by Tom Anderson and seconded by Bill Webb to 
continue getting quotes for the bleachers. Motion passed 4 to 1. Add 
as an action item to the next agenda.  

   
7.1.3 Intra-district Transfers  
 Students released to other districts as of October are 106 to 

Bainbridge, 8 to Bremerton, 295 to Central, 67 to Quilicene, 13 to 
misc., and 105 to internet schools for 2013/14 school year. Students 
received from other districts as of October are 5 from Bainbridge, 14 
from Bremerton, 45 from Central, 25 from Chimacum, 2 from 
Quilicene, and 5 from Misc. for 2013-/14 school year. 592 were 
released from the district and 96 received. This report specifies all 
the pieces of this report. This report has been redesigned and is easier 
to read. We need to assess why students are leaving and it is on our 
agenda to find out why. We had a significant number of students that 
we released this year and want to know why the students left. 
Chimicum is an internet based school similar to the PAL program. 
Some of the internet schools receive incentive to attend some of 
these internet schools. We will assess and find out if the cuts on 
programs are some of the reasons. Selling our district is very 
important. Several of the all-day kindergartens near Pearson offer it 
for free where ours cost $2,000. That is a big competition for us. We 
are advertising on the base to promote our all-day kindergarten. The 
majority of students that transferred were from Pearson. The full day 
Kindergarten offerings were tentative last year so we need to be more 
solid for next year to sell it to parents.  

   
7.1.4 Budget Status Report, September 
 Expenditures in the general fund are lower than budgeted while 

revenues are exceeding budget. Actual Expenditures year to date are 
$4,257,852.19 and budgeted expenditures year to date are 
$4,578,916.29 a difference of ($321,064.10). Actual revenues year to 
date are $4,098,583.21, budgeted revenue year to date are 
$4,077,281.52 a difference of $21,301.69. The Expenditures are less 
than the budget for the month. Revenue is on target for with budget. 
This indicates that the fund balance will grow at the end of the year 
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and could possibly come in at 5% of committed. The general fund is 
above the prior year as well as the three year average. Enrollment 
average is 117.69 above budget. As the year progresses, the average 
will decrease. We will end the year approx. 45-65 FTE above 
projection. In October our expenditures went back up due to the 
increase in staff. Revenues are up and if that continues we could 
possibly get to our 4.5% goal. 2012/13 we were above last year’s fund 
balance but below from three years ago. The enrollment numbers 
have done down by two FTE’s than last month.  

 
7.1.5 Year-End Budget Report 2012-2013 
 Over the last three years, North Kitsap School District has made 

significant reductions to its general fund budget due to declining 
enrollment and decreased state funding. To mitigate reductions, the 
district also used reserves totaling 1.8 million in FY 2010-2011 and FY 
2011-12. Due to the declining cash on hand, fund balance to revenue 
ratio and expenditure to revenue ratio, the District has moved closer 
to receiving a financial warning from the state. In FY 2012-13, 
additional reductions were taken. Budget reductions included; 
classified staffing, certificated instructional and administrator 
staffing, district office reductions (staffing & MSOCS), extra/co-
curricular activities, school MSOCS, special education, and 
maintenance & transportation for a reduction of $1.3 million.  In 
addition, further reductions were made in September of 2013 after 
enrollment was projected to come in lower than budgeted. These 
reductions totaled approx. $415,000 bringing total expenditure 
reductions to $1.545 million for FY 2012-2013. This is submitted to 
OSPI so the books are now closed. The F196 is there for your 
information. 59 students lower than anticipated for 2012/13. The long 
range enrollment shows a dip for next year and will continue a slow 
decrease. We need a long range 3-5 fiscal plan. I will be working on 
that plan for you. The general fund summary provides a comparison of 
what was budgeted and what was actually spent. Our ending fund 
balance grew and ended with a balance of $4.9 million. We are just 
under 4% for a committed fund balance. It grew because of the 
reduction in budget items. We were down to 2.7% last year and our 
goal is to be at 4.5% but we want to assess where we are and we 
anticipate that we hit the bottom and are coming back. Our overload 
we will compare to last year. We have capacity built in for 
contingencies. You cannot see the impact fees but we have more 
money than that and the 2013/14 will detail it better and be clearer. 
The lawsuit cost us approx. $40,000 for the closer and that was part of 
the reason that the board budget for the year was off the other 
reason was the election in August.  

   
7.1.6 4th Quarter Donations Spreadsheet  
 The value of the “gift” donations was $25,000.00, and the “cash” 

donations totals were $42,206.01. The total donations for the 4th 
period are $68,206.01.Donations were form the Gordon PTA, Pearson 
PTSA, Poulsbo PTSA, Suquamish Tribe, and the Nature Conservancy. 
Last year we brought in over $300,000 in donations thanks to our 
generous community.  

   




